[I)TEAMS

STRONG SCHOOLS =
START WITH ME! Meetmg Agenda

John Lewis Invictus Academy
Date: Thursday, September 5, 2024
Time: 5:30 P.M.

Location: Media Center

. Call to Order
Il. Roll Call; Establish Quorum
Ill.  Action Items

A. Approval of Agenda
Fill Vacant Positions
Fill Open Community Member Seat
Approval of Previous Minutes
Election of Officers and Representatives

i. Chair
ii. Vice-Chair
iii. Secretary
iv. Cluster Representative

F. Review and Approve Public Comment Protocol

G. Set GO Team Meeting Calendar

H. Review, Confirm/Update, and Adopt GO Team Meeting Norms
IV.  Discussion Items
V. Information Items

A. Principal’s Update

i. FY25 Leveling and Budget Adjustment
ii. 2024 —2025 Master Schedule

VI.  Announcements

A. Dr.Johnson’s 100 Day Plan — be sure to take the survey!

www.atlantapublicschools.us/100dayplan
B. 2024 GO Team G3 Summit — late September 2024 — more info coming soon!
C. New GO Team Member Training and Orientation

mo o

VIl.  Public Comment
Vill.  Adjournment
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https://apsstudents-my.sharepoint.com/personal/antonio_grant_apsk12_org/Documents/GO%20Team/2024%20-%202025/www.atlantapublicschools.us/100dayplan

